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Tenant Participation Meeting 6th November 2008 

STATUS Survey Action Plan 

 

 Amended with actions arising out of the Tenant Participation meeting Complete Actions Arising 

1. Present to managing agents forum 14th – 15th October 2008 Oct 08  

2. Circulate summary results to residents Dec 08  

3. Place report and action plan on website Oct 08  

4. Discuss at Tenants’ Forum  6th Nov 08  

5. Criticisms: 

27% felt not kept informed 

• New Tenant Newsletter 

 More meetings with minutes 

circulated 

 • Regular updates and website 

• Incentives for local agent communication 

• Tenant conference/information days 

  

 • Tenant forum/compact 

• Local house meetings 

 With information circulated 

Monitoring with minutes 

circulated 

 28% not satisfied with communal areas 

• Revised management agreement 

• Regular inspection and report back to tenants 

30% not satisfied with overall repairs/maintenance 

• KPI essential on spend 

• Appointment systems to be streamlined 

• Stock condition survey and programme of maintenance /cyclical improvements - 

£100,000 budget 
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 Amended with actions arising out of the Tenant Participation meeting Complete Actions Arising 

 30% felt views are not taken into account 

• Annual STATUS survey to be established 

• New tenant participation post to facilitate /empower/ promote tenant participation 

• Tenants on Board/ Committee 

 Notes of Tenant Meeting to 

be put on our website 

 31% not satisfied with neighbourhood/ place to live 

• Crime reduction and safer neighbourhood 

• Environmental improvements as part of improvement programme 

 Encourage residents to make 

decisions 

 35% think not good value for money 

• Comparisons to be made available 

30% not satisfied with general condition of shared facilities 

• Improvement programme 

• Cleaning inspections 

 Need for special 

investigations 

 


